314 Noith Main Strest ~ PO Box 277
. Alma, WI 54610-277
Phone: 608:685-3330 Fax: 608-685-4935

AGENDA

The UTILITIES COMMITTEE of the City of Alma Common Council will meet on Monday, September 14, 2026,
at 8:30 a.m. at the City Hall, 314 N. Main Street, to act and discuss upon the following—

1) Call to Order
2) RollCall
3) Citizen comments on posted agenda items
4) Sidewalks/Stairs/Retaining Walls
a. Ibach retaining wall survey
b. Update for Phase 2 of retaining walls project work schedule
c. Sidewalk projects
d.  Other sidewalks/stairs/retaining walls concerns
5) Water
a.  Pier 4 water leak adjustment
b. Ron Geiselhart appeal
c.  Well #2 Meter Quote from B&M
d.  Water system repairs planning in advance of Highway 35 resurfacing project
e.  Other water concerns
6) Street
a.  Skidsteer replacement bids
b.  Snow removal planning with limited work crew
c. Updated five-year road improvement plan
d.  Other street concerns
7) Sewer and wastewater
a. Chemical storage addition construction update
b. Approval of easement language for repairs on Shiefel property
c.  Lift Station #2 and #5 Pump repairs
d.  Other sewer and wastewater concerns
8) Citizens comments on non-posted agenda items
9) *Closed session for City Crew Employee Needs
10) Return to open session
11) Next meeting—Wednesday, September 23 DOT meeting 9:30-12:00
October ?, 8:30 a.m. budget meeting
October 12, regular monthly meeting

12) Adjournment
Larry Grisen- Utilities Chairperson

NOTICE IS HEREBY GIVEN, that a majority of the Common Council may be present in order to gather
information on a subject which may require a vote at a later date.

*Convene into CLOSED SESSION under exemptions set under Wis. Stats. 19.85 (1) (c) considering employment, promotion,
compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or

exercises responsibility.




