314 North Main Street ~ PO Box 277
Alma, WI 54610-277
Phone: 608-685-3330 Fax: 608-685-4935

AGENDA

The UTILITIES COMMITTEE of the City of Alma Common Council will meet on Monday, October12, 2026, at
8:30 a.m. at the City Hall, 314 N. Main Street, to act and discuss upon the following—

1) Call to Order
2) Roll Call
3) Approval of minutes
a.  September 14 regular meeting
b.  September 23 special meeting with WISDOT
4) Approval of monthly budget report
5) Citizen comments on posted agenda items
6) Sidewalks/Stairs/Retaining Walls
Early sidewalk closure

a.
b.  Update for Phase 2 of retaining walls project work schedule
¢.  Repair/replace stairs next to 2" St retaining wall
d.  Sidewalk projects
. Other sidewalks/stairs/retaining walls concerns

7) Water
a.  Report on results of water line flushing on Second Street

b.  Discussion of possible water line lining on Second Street
c.  Other water concerns

8) Street
Snow removal planning with limited work crew

Street painting update

Fall street sweeping

Updated five-year road improvement plan

State increase on bidding requirement for road projects
Other street concerns

9) Sewer and wastewater
a.  Chemical storage addition construction update
b.  Lift Station #2 and #5 Pump repairs update
€. Other sewer and wastewater concerns
10) Citizens comments on non-posted agenda items
11) Next meeting--October 19, 8:30 a.m. budget meeting
October 15, full council monthly meeting
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12) Adjournment
) Larry Grisen- Utilities Chairperson

NOTICE IS HEREBY GIVEN, that a majority of the Common Council may be present in order to gather
information on a subject which may require a vote at a later date.




